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TAIRAWHITI COMMUNITY LAW CENTRE
MAP OF CATCHMENT AREAS
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OUR MISSION
We deliver legal information, advice, assistance, representation, and law-related education to the
communities of Tairawhiti which are accessible to nurture and maintain the mana and dignity of
all persons that access those services

Our office: 85 Lowe Street, Gisborne, and Paul Street, 0800 452 956 (0800 LAW KORERO); Fax: 06 868
3394; Email: info@tairawhiticlc.co.nz; www.tairawhiticlc.co.nz
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GOVERNANCE/TRUSTEES

Ruth Quilter

- Chairperson

Lynette Stankovich

- Secretary

Royce Maynard

-Treasurer

Marama Mataio

- Practising Lawyer

Angelee Brown

- East Coast Representative

Karen Pewhairangi

- Gisborne Community Representative

Oha Manuel

- Wairoa Community Representative

Hine Kohn

- Pakeke/Kaumatua

Board members left to right:
Royce Maynard Treasurer, Karen Pewhairangi Gisborne Representative, Allan Hall Supporter, Lynette
Stankovich Secretary, Ruth Quilter Chairperson
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CHAIRPERSON’S ANNUAL REPORT 2021

Above: Ruth Quilter, Chairperson TCLC

I have pleasure in presenting this, my final annual report as Chairperson for TCLC as we celebrate 21
years of service to our community.

As I reflect on our achievements during the past difficult and highly challenging twelve months, the
first thing that strikes me is the continued resilience, adaptability, resourcefulness, and positivity of
our staff as they adapted efficiently and effectively to the ever-changing covid status in our community
and continued to maintain their enthusiasm and work as a team to provide a quality service to our
community. My thanks to all staff without whose commitment service delivery could have been
extremely difficult to manage.

2020- 21 will remain in our memories as years of unprecedented challenges for our organisation and
the clients we assist in our communities. The national pandemic over the past two years has
challenged us all but none more so than those on benefits and in low income earning jobs. Isolation,
home schooling, vaccination mandates, job losses, housing scarcity, rising living costs and frustration
at bureaucracy have impacted significantly on families and interpersonal relationships.

However, for TCLC, there have been significant positive achievements and I feel confident that as I
move from the Chair, TCLC is in a sustainable financial position, has an effective governance team, a
committed and highly capable Manager, stable, committed staff, a comfortable working environment,
and a clear vision for the future.
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We have achieved several significant strategic goals this year.

After unsuccessfully supporting CLCA in lobbying government to provide specialist funding for a
Kaupapa Maori service to better meet the needs of Maori, the Board made the decision to go ahead
and fund an additional permanent lawyer. We have launched a Kaupapa Maori service to meet the
growing need for more regular face to face service delivery to our predominantly Maori rural
population up the East Coast and in Wairoa. We thank our Manager, Gillian Creach for her persistent
pursuit of funding to make this happen.

Working in collaboration with Manaaki Tairawhiti we have been able to employ a Community
Navigator on a one-year contract. This is proving to be a very worthwhile initiative and I hope we can
find funding to continue this service.

After several years of lobbying CLCA to honour our commitment to partnership and principles of Te
Tiriti a Waitangi by walking the talk, in 2021 we have seen a significant move to amend the CLCA
constitution to provide a voice for Maori caucus members. I thank fellow board member, Karen
Pewhairangi for the time and effort she has put into working with Maori caucus and on the
constitution review committee to make this happen. We are grateful for her passion and commitment
to making this happen and for her willingness to share her knowledge and skills with community law
at both local and national levels.
.
I would like to thank my fellow Board members for their continued commitment to our organisation.
Our new Board members are contributing valuable insights and significant skill and expertise to Board
decision making. Once again, my thanks go to our Treasurer Royce Maynard for his continued
commitment to ensuring that we remain financially stable. We acknowledge the time and effort he
continues to commit to access to justice for very little reward.

A special thanks to the volunteers who have freely given their time and expertise. After many years of
assisting clients through the Maori land court issues, Dianne Carter decided to pursue other interests.
While we miss both her expertise and her company, we are grateful that her decision coincided with
the appointment of the Kaupapa Maori lawyer who now covers that work.
My thanks to Alan Hall who can always be relied on to share his wealth of knowledge and experience
to assist us in making informed decisions.

We are grateful for the philanthropic support of the many organisations and generous individuals
who support our work and made it possible for our service to continue.
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As I anticipate my resignation from the Chair, I am confident that TCLC is well positioned to face the
challenges of the next few years and that the passion, knowledge, skills, and vision of the incoming
Chairperson will lead us from strength to strength.

No reira, nga manaakitanga ki a tatou katoa

Ruth Quilter
Trust Chairperson
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GENERAL MANAGER’S ANNUAL REPORT 2021

He Pepeha
Ko Whitirea te maunga
Ko Titahi te whanga
Ko Ranana te waka
Ko Ngati Pakeha te iwi
Ko te whanau Bradely te hapu
Ko Henry Burling toku tipuna
Ko Arthur Bradley toku Papa
Ko Kathleen Earl toku Mama
Ko Gillian Creach toku ingoa
“He aha e mea nui ki tenei ao, he tangata, he tangata, he tangata?”
Gillian Creach, General Manager Tairawhiti Community Law Centre

It is always a great pleasure to reflect on the year that has past to see what we achieved, how we got
there, where we are now and what we look forward to accomplishing in the future.
The year from 1 July 2020 to 30 June 2021 was not a typical year, we had the Covid-19 Pandemic in
the forefront of our minds when considering the safety of our staff, whanau, and community.
Despite the interruptions to our delivery of free community legal services that were directly related
to the Covid-19 Pandemic, we still achieved all targets as set out in our Outcome Agreement with the
Ministry of Justice.
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Our Relationship Manager Sally Wallace and her boss Andrew Bos, Manager Community Services,
Victim and Prevention Services from the Ministry of Justice scheduled a visit to Tairawhiti Community
Law Centre, so we took them on a road trip up the East Coast and down to Wairoa. This was a great
way for them to experience first-hand the distance we and the local people travel to access services,
the roads, the logging truck traffic, and the people who deliver our services and sit on our Board of
Trustees in a voluntary capacity. I have to say that the best way to engage in worthy conversation is
when you are all travelling together in the car.
We farewelled our Receptionist Anna Jackman and welcomed Jenny Sutton into the role, this time in
a part-time position. I would like to thank our team, Louis Leung, Senior and Supervising Lawyer, Lee
Smith, Administration Manager, Ngawai Creach, Registered Legal Executive, Marie Tuahine Wairoa
Office Manager and Caseworker, and Lawyer Nicola Wright who worked briefly in a part-time capacity
in this period. You are all much appreciated for the work that you do and for being the best team ever.
We had a new Wairoa Representative, Oha Manuel, join our Board of Trustees, as Reremoana
Houkamau moved on. I wish to thank our Board Chairperson Ruth Quilter, Treasurer Royce Maynard,
Secretary Lynette Stankovich, Gisborne Representative Karen Pewhairangi, Practising Lawyer Marama
Mataio, East Coast Representative Angelee Brown, and Pakeke Hine Kohn, you continually show your
support for the staff and their work in the community. Strong governance is as essential as great staff.
To our long-term volunteer Diane Carter, Maori Land Advisor and supporter Allan Hall thank you for
all that you do, it is so appreciated.
We advocated for recognition of the principles of Te Tiriti O Waitangi to be demonstrated at all levels
of the Community Law movement. Our Kaupapa Maori Service Pilot Project is in the making with an
application to Lottery Community Fund being completed.
We successfully navigated our way through a new way of delivering free community legal services,
making the most of the opportunities that time and Covid-19 free periods allowed. Finally, we
conquered the new database and are confident that our figures are 100% accurate and the end of the
period.
We have the privilege of working with whanau each day to help them with their legal problems. The
next year will bring forth new challenges, the Covid-19 Pandemic has not yet done with our world; we
need to be flexible, adaptive, always positive and learn new ways of doing things if we keep an open
mind and think outside the box.
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STAFF

Above: Left to right
Diane Carter Maori Land Advisor, Gillian Creach General Manager, Lee Smith Administration
Manager, Marie Tuahine Wairoa Office Manager, Louis Leung Supervising Lawyer, Ngawai Creach
Legal Executive, Jenny Sutton Reception/Legal Support.

VOLUNTEERS

Allan Hall

Diane Carter

Retired Lawyer and mentor

Maori Land Consultant

Lani Hohepa
Bi-Cultural Social
Worker
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FUNDERS

Tairawhiti Community Law Centre would like to thank the following entities for their
financial support:

MINISTRY OF JUSTICE.
LOTTERY REGIONAL COMMUNITY GRANTS SCHEME.
SUNRISE FOUNDATION.
CLC BANK FUNDING DISTRIBUTION.
SUPPORTERS OF TAIRAWHITI COMMUNITY LAW CENTRE ENDOWMENT FUND (through
THE SUNRISE FOUNDATION)

OUR BANKER
ANZ Bank Gisborne

OUR AUDITOR
Graham and Dobson

OUR NATIONAL REPRESENTATIVE BODY:
Community Law Centres O Aotearoa (CLCA)
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WAIROA OFFICE PAUL STREET WAIROA

MINISTRY OF JUSTICE VISITS WAIROA OFFICE

At Wairoa Office left to right: Marie Tuahine Wairoa Office Manager, Louis Leung Supervising
Lawyer, Hine Kohn Pakeke, Gillian Creach General Manager, Andrew Bos Ministry of Justice, Sally
Wallace Ministry of Justice
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ANNUAL GENERAL MEETING
AGENDA
1. Karakia
2. Apologies
3. Minutes of Annual General Meeting 10th December 2020
4. To receive and consider the Annual Report for the year ended 30 June 2021
5. To appoint an auditor for the 2021/2022 financial year

6. Election of Officers
7. To consider any matters that may be properly brought before the meeting
8. Karakia to close meeting
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Annual General Meeting Minutes

Thursday 10th December 2020, 5.25pm
85 Lowe Street
GISBORNE

Present:

Gillian Creach (General Manager & minute taker) Allan Hall,
Nikorima Thatcher

Trustees present:

Ruth Quilter, Lynette Stankovich, Royce Maynard, Karen
Pewhairangi

Welcome:
Ruth welcomed everyone to our meeting and thanked everyone for attending.

1. Karakia:
Nikorima opened the hui with a karakia.

2. Apologies:

Marama Mataio and Reremoana Houkamau

Royce moved the apologies be accepted.
Seconded by Nikorima
Carried

3. Confirmation of the previous Annual General Meeting Minutes:
Minutes of the 17th of December 201 Hui.

Royce moved that the minutes of the previous meeting are a true and accurate record.
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Seconded by Nikorima.
Carried.

4. Annual Report for the year ended 30 June 2020:

Ruth commented on thoroughness of report.

Nikorima moved Annual Report received
Seconded by Royce
Carried

5. Chairpersons Report:

Ruth thanked Gillian, the staff and volunteers for their support through the year with
particular mention of the Covid-19 pandemic and the impact this had on staff achieving
targets and working differently from now on. Also thank you to Allan Hall and pro bono
lawyers.

Royce Moved
Seconded by Nikorima
Carried

6. General Manager’s Report:

Gillian read highlights of her report.

Nikorima Moved
Seconded Royce
Carried

15

7. Financial Report:

Audit report shows “clean bill of health”, they are very satisfied with financial management.
Royce spoke of surplus of $12,691.00 for this year which is what was expected.
Congratulations to Gillian and to staff and to Royce. Bank reserves of $200,000.00
(approximately) give us 6 months operating costs.

Ruth thanked Royce for the help and support he gives us. He is enthusiastic, committed and
tolerant.

Nikorima Moved
Seconded Ruth
Carried

8. Appointment of Auditor for 2020/21

Royce Moved Graham and Dobson are appointed.
Seconded Nikorima
Carried.

9. Annual Report to 30th June 2020

Royce moved the Annual Report to 30th June 2020 be accepted
Seconded by Nikorima
Carried

10. To consider any matters that may be properly brought before the Meeting
Election of officers:

i)

Chairperson Role confirmed by Ruth Quilter
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Royce Moved
Seconded by Nikorima
Carried
(Comment by Ruth that this is the last year she will be nominated as Chair as she
believes rotation of Chair is essential)

ii)

Secretary Role confirmed Lynette Stankovich
Royce Move
Seconded Karen
Carried

iii)

Treasurer Role confirmed by Royce Maynard
Ruth Moved
Seconded Karen
Carried

11. Meeting Closed:

By Karen with Karakia
Meeting closed at 5.45pm

Chairperson: ____________________________

Date: ______________________
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OUTREACH ACTIVITIES- 1 JULY 2020 TO 30 JUNE 2021

Above: Labour MP Tangi Utikere catching up with General Manager and Senior Lawyer

Above: Louis Leung and Gillian Creach at monthly Rural Support Roadshow Ruatoria
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SOURCES OF INCOME

1 JULY 2020 TO 30 JUNE 2021

SOURCE

$
473,084
31,771
2,392
1,149
8,125
4,523
9,399
530,443

Ministry of Justice (Core Funding)
CLC Bank Funding Distribution
Room Hire
Fundraising, Supporters’ Club Contributions, Koha
Funding Organisations (External Funding)
Bank Interest, Sundry income
Notary Public Fees

Total

%
89.19
5.99
0.45
0.21
1.53
0.85
1.78
100

INCOME COMPARISON
20152016
SOURCE
Ministry of Justice
(Core Funding)
Funding Organisations
(External Funding)
Additional Income
(Bank Distribution,
Donations, Supporters’
Club Contributions,
Bank Interest, etc)

Total

20162017

20172018

20182019

20192020

20202021

% of
% of
% of
% of
% of
% of
INCOME INCOME INCOME INCOME INCOME INCOME

83

82

76

79.4

83.7 89.19

16.5

11

13.8

4.7

3.2 1.53

0.5

7

10.1

15.9

13.1

100

100

100

100

100

9.28

100
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LEGAL SERVICES

Note: These figures relate to our MOJ contract only.

In the year I July 2020 to 30 June 2021 we provided free legal services to a total of 802 casework clients
of these 724 are individual clients. This exceeds the MOJ target of 675 individual clients (only counting
each client once in this entire period regardless of how many times they have used our services).

CASE WORK SERVICES

LEGAL CATEGORY
Administrative
Civil
Criminal
Family
Maori Legal Issues

Total

CASES

%
89
272
57
325
59
724

11
34
7
41
7
100
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LAW-RELATED EDUCATION
Our Ministry of Justice target requires us to deliver 40 sessions per year. Despite the interruptions due to Covid19 we delivered 41 sessions in this period. Our participants target of 400 is met as we delivered Law related
education to 468 participants in this period. 100% of the LRE sessions were delivered to Maori. Of the
participants who attended that completed evaluations 100% found their understanding of the topic was
improved. Of the participants who completed evaluations 100% said they would recommend sessions to whanau
and friends.

COMMUNITY ENGAGEMENT
Our Ministry of Justice target for Community Engagement with local providers who aim to support and develop
Maori is 10. This year we completed 29 Community Engagement activities which is representative of the way
our community interacts.

OUTREACH CLINICS
Regardless of the Covid-19 Pandemic as our community remained relatively free of outbreaks, we could still
travel to the East Coast areas to deliver free legal advice and law related education to the remote rural isolated
communities. We focused our attention on Potaka, Te Araroa and Hicks Bay in early 2021 delivering both
daytime and night-time clinics. The topics we covered were related to the Covid-19 Pandemic and requested by
these com munities who had been affected by tangihanga and the Covid-19 restrictions around this first-hand.
The topics we delivered were Wills, Enduring Powers of Attorney and Estate Administration.
We continued to travel with the Rural Support Roadshow keeping our commitment to spend every third
Wednesday in the Ruatoria, Tokomaru Bay communities providing free community legal services.
The Wairoa area was also provided with free outreach clinics as demand determined how many we attended.

Free over-the-phone legal advice service (0800 452 956)
We found that us over the phone free legal advice service is invaluable especially during the Covid-19 Pandemic
and we have since changed the way we provide our services relying on free phone advice anytime between 9am
to 4pm Monday to Friday in the first instance. We can see whanau face to face, if necessary, but we follow all
Covid-19 Pandemic guidelines to keep our staff and our community safe.
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ETHNICITY

ETHNICITY

NUMBER

Maori

%
474
195
133

European/Pakeha
Others & unknown

59
24
17

Total

100

GENDER
GENDER
Female
Male
Organisations and Others

Total

CLIENTS
508
262
32

%
63
33
4
100
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APPENDIX A

Tairawhiti Community Law Trust financial statements for the year ended 30th June 2021.
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